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Harvard Public Library

Long-Range Planning Committee Meeting

April 1, 2012

1 PM Volunteers Hall

Harvard Public Library

Agenda

1. Call to order (1:00)

2. Long-range planning


a. Discuss and define mission statement


b. Finalize data collection questions and draft survey


c. Establish internal and external teams


d. Set up publicity program for data collection

Subsequent meeting dates:

Sunday, May 6, (team sessions) 1-3 pm; 3:30-5:30 pm (Volunteers Hall)

Saturday, June 2 (goal analysis retreat) 9 am – 5 pm (TBD)

Sunday, June 10 (planning retreat) noon-5 pm (TBD)
